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Financial Date-Income Statement Q1 15 

Selected Items from Statement of comprehensive Income_Q1 15

(In NT$ Millions) 1Q15 1Q14
Yearly

Change 4Q14
Quarterly

Change

Net Revenue 880 885 -0.6% 1008 -12.7%

Gross Margin 43.0% 43.1%  -0.13ppts 47.0%  -4.08ppts

Operating Expenses 295 308 -4.0% 349 -15.3%

Operating Profit 83 74 12.2% 126 -34.1%

Operating Margin 9.4% 8.3% 12.5%

Net Income 51 83 -38.6% 130 -60.6%

Net Profit Margin 5.8% 9.4%  -3.60ppts 12.9%  -7.09ppts

EPS(NT$) 0.32 0.52 (0.20) 0.82 (0.50)

ROE 8.3% 14.6% 20.6%
FX rate(NT$/US$) 31.51        30.27     30.84        



5 years Winning strategy 
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• Vertical industry alliance  
– Ally with vendors: HDD, IC and Components vendors 

– Ally with Regional professional VAN/SI 

• Surveillance vendor 

• Media and Entertainment vendor 

• Data Center vendor 

• Cloud service vendor 

• Horizon  industry alliance 
– Relative SW vendors  

• Surveillance VMS 

• File backup 

• M&E application 

• Cloud application 

• Big data and IOT platform  

 

 

 

 

 

 

Alliance Strategy 
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US$ 2.9B US$ 6.2B 

資料來源：Coughlin Associates, 2010 and 2012 

M&E solution 

Solution progress for 3 major market 



Post-Production 
& Video Editing 

M&E Solution progress 
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Solution 
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Solution progress for 3 major market 



Surveillance 
solution 

 

Storage opportunity of NVR 

Solution progress for 3 major market 
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The World Market for NVR – USM$ 

  2012 2013 2014 2015 2016 2017 
CAGR 

12 - 17 

Boxed Appliance NVR 266.7 336.3 421.7 531.0 661.4 811.1 24.9% 
    26.1% 25.4% 25.9% 24.6% 22.6%   

PC-Based NVR 58.6 73.0 91.5 115.3 142.3 170.6 23.8% 
    24.5% 25.4% 26.0% 23.4% 19.9%   

Server-Based NVR 563.8 677.3 812.8 969.7 1,128.9 1,287.8 18.0% 
    20.1% 20.0% 19.3% 16.4% 14.1%   

Cloud Based Surveillance ??? ??? ???   
                

Total 889.2 1,086.6 1,326.0 1,616.0 1,932.5 2,269.5 20.6% 
    22.2% 22.0% 21.9% 19.6% 17.4%   

               

Source: IHS             May-13 



Server-Based  
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Surveillance solution progress 

Cloud-Based  
Surveillance 
System 
 

Solution 

 CSVi 

Dxxx, Melxxxxxxx, 
Sxxxxxx, Axxxx,  
Bxxx, Uxxx, etc             

Axxxxxx, Chxxxx, 
Dxxx                

ISVs Value added 
reseller 
 

Solution progress for 3 major market 

Surveillance 
solution 

 

Axxx, 
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Price / Complexity 
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Tier 1 

Tier 2 

Tier 3 

Tier 1: Hyperscale 

Data Centers – 

Google, Amazon, 

Facebook who have 

custom design 

capability and scale 
 ODM Direct Model  

Tier 2: Cloud Service 

Providers– Telco/IDC, 

Government 

Institutions, Who do not 

have the scale to warrant 

custom server and 

storage designs  
   
 Promise + Partners’ 

joint promotion 

opportunities  

Tier 3: Enterprise 

Buyers and VA-SI  
Who do not have the 

scale to warrant 

custom server and 

storage designs  
  
 Promise enable 

Value Added System 

Integrators  
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Cloud Storage opportunity 
Cloud 

solution 
 

Solution progress for 3 major market 



Cloud infra- 
Converged 
Infrastructure  

Surveillance, Education, 
Medicare, Enterprise, 
BIGDATA, IOT, etc.  

雲端儲存市場  
暨 

解決方案 

雲端儲存市場  
暨 

解決方案 

Cloud 
solution 

Solution progress for 3 major market 

Cloud solution progress 

Solution ISV Value added 
reseller 
ODMs, Sis, Cloud 
Service Providers 

Cloud/IT infra- 
Scale Out 
Storage  

Surveillance, Rich Media, 
BackUp and Archiving, 
etc.  

SIs for Surveillance, 
Goverments, Rich 
Media 

Cloud file 
sharing 
File Sync. and 
Sharing  

ODM/SIs for 
Education, Rich Media, 
Cloud Service 
Providers  



Infrastructure Evolution 
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2015 Operation perspective 
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2015 Q2 & H2 perspective 

• Q2 operation result may be under expectation 
– New / Old product transmitted issue 

– Re-build Solution Channel will be impacted shortly 

– One of Promise customer adjust inventory and order delay 

• H2 operation perspective 
– Business will be getting better to get rid of Q2 issues 

– Business will grow, because new product launch shortly 

– Ally strategy return will come to more customer bases. 

– The revenue of 2015 still grow than last year. 
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Thank You! 

Promise (3057)  


