
Promise introduction 
 

Value, not volume 
Transform storage device provider to solution provider 

 
Chairman Office 

Alan Cheng 
 



AGENDA 

• Industry Trend and Opportunities 

• Promise’s Global Operation 

• Promise at a Glance 

− Customers ,partners and products 

− Financial status 

• Growth Strategy  

• Three Segments case study 

• Q&A 



IT Trend - IDC predictions 2013 (2012/11) 
 

• 2013 WW IT spending: 
$2.1T (up 5.7%) 

• By 2020, when the ICT 
industry reaches $5 
trillion. 

• The 5 key technologies 
drive 98% of  future ICT 
growth: IOT , Mobile, 
Cloud computing, Social 
business and Big Data 
Analytics. (22% to 40%) 

• Gartner: 80% couldn’t 
get the benefit from Big 
Data by 2015. 
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Market Opportunities 

• ECB storage 
– WW ECB market size will be US$ 30B (2017, CAGR 5.6%, Gartner) 

• Cloud 
– WW cloud market: $ 67.6B(2017, CAGR 38% ) 

– WW cloud storage: $ 12.1B (2018, CAGR 40%, Market and Market) 

• Big Data 
– WW $10B in 2013. $20B in 2016. (CAGR 39%) 

– China : $0.08B to $0.6B in 2016 (CAGR 51% ,IDC) 

– Taiwan: $0.024B in 2012 to 0.0365B by 2015.(CAGR 24% ,III MIC) 

• Surveillance Storage 
– WW $6.4B in 2015 (CAGR 19%, PIDA) 

• Rich media Storage 
– WW $ 11.9B in 2018 (CAGR 14%, Coughlin) 
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Promise’s Global Coverage 

中國分公司 
Sales & Marketing 
Engineering 
Post service & 
support 

喬鼎資訊 
Sales & Marketing 
Engineering 
Manufacturing 
Quality Assurance 
Traded at TAIEX 

 

歐洲暨中東分公司 
Sales & Marketing 
Post service & support 
Logistic Hub 

美國分公司 
Sales, Marketing 
Engineering 
Quality Assurance 
Post service & support 

Global employee size ~ 500  
  R&D ~ 230 (46%): US,TW,CN      S&M ~ 90 (18%)  

PROMISE Dubai 

PROMISE Japan 

PROMISE Germany 

    Taiwan Head Quarter  :  Hsinchu, Taipei, Kaohsiung 

     N. America Office     :  Silicon Valley, California 

     EMEA Offices                 : The Netherlands, Germany, Dubai 

     Japan Office                   : Tokyo 

     China Offices                  : Beijing, Shanghai 
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• Top 10 Storage vendor worldwide 

• High Margin： 45.6%  (entry barrier) 

• RD/Rev. of Promise is 15% > Tier 1 IT vendor 6%~8% 

• Promise brand v.s. ODM: 45% v.s. 55% 

• 80%+ rev. from US & EMEA, WW brand, S&M, channel  & service 
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Snapshot of Promise 

Vendor 2013 Revenue US$M 2013 Market Share 2013-2012  Growth rate 

EMC 7,723.20 34.3% 3.69% 

IBM 2,853.50 12.7% -3.72% 

NetApp 2,666.70 11.8% 6.32% 

HP 2,081.30 9.2% 6.05% 

Hitachi/HDS 1,997.00 8.9% -6.60% 

Dell 1,474.20 6.5% -8.42% 

Fujitsu 484.7 2.2% 5.90% 

Oracle 223.6 1.0% -30.06% 

Promise 121.8 0.54% 15.92% 



Income statement, 2010~2014 Q1 
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(In NT$ Millions) 2010 2011 2012 2013 2014 H1 

Net Revenue    2,614     2,828    3,108        3,617  1,852 

Gross Margin 50.3% 40.2% 38.7% 42.2% 45.6% 

Operating Expenses    1,301     1,253    1,052        1,156  630 

Operating Margin 0.5% -4.1% 4.9% 10.2% 11.5% 

Net Income 6  (183) 101            331  178 

Net Profit Margin 0.2% -6.5% 3.2% 9.1% 9.6% 

EPS(NT$)      0.04  (1.25)      0.68           2.22  1.11 

ROE 0.3% -11.7% 6.4% 
(1H 9.4%) 

17.2% 
8.1% 

FX rate(NT$/US$)    31.518      29.390     29.574          29.689  30.182 



Worldwide customers and Partners 
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http://www.westerndigital.com/
http://thenew.hp.com/country/us/eng/welcome.html
http://images.google.com.tw/imgres?imgurl=http://www.pdg.cnb.uam.es/saccasp7/icons/Apple-logo.jpg&imgrefurl=http://www.pdg.cnb.uam.es/saccasp7/main/index.html&h=226&w=187&sz=5&tbnid=cWpSP2LJb24v8M:&tbnh=108&tbnw=89&prev=/images?q=apple+logo&um=1&start=2&sa=X&oi=images&ct=image&cd=2
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http://images.google.com.tw/imgres?imgurl=http://upload.wikimedia.org/wikipedia/uz/thumb/c/c9/Intel-logo.svg/586px-Intel-logo.svg.png&imgrefurl=http://tinadems16.blogspot.com/2009/01/my-mirc-my-intel.html&usg=__YHj6khjTvnpH24Y_60lC2ddngTw=&h=387&w=586&sz=24&hl=zh-TW&start=11&sig2=BHFosgc_lrA0tTJY3JVeVg&tbnid=unOn54sZ-CxvoM:&tbnh=89&tbnw=135&ei=Fd2YSauYLorKtQPJn5mrBw&prev=/images?q=Intel+logo&gbv=2&hl=zh-TW


Product => Service => Customer Oriented  

Positioning Change 

2003 

Storage 
system 

2013 

Storage  

solution 

1993 

Storage IC 

(90%+ share) 

1998 

ATA/IDE RAID 
Card (85%+ share) 

 

 

1988 

Leader 
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• Re-Positioning 

– Provide storage solutions to compete 

with worldwide storage vendors. 

• How to achieve: 

– Worldwide partner:  

– Provide industry application, not IT 

application 

• Surveillance: Vess A-Class 

• Rich Media: VTrak A-Class 

• Cloud storage: FileCruiser, Object Storage, 

Block Storage. 

– Solution oriented: In-house design SW 

application and ally with 3rd ISVs. 
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Gartner Report 2013-03-21 

Future Course 

http://images.google.com.tw/imgres?imgurl=http://www.pdg.cnb.uam.es/saccasp7/icons/Apple-logo.jpg&imgrefurl=http://www.pdg.cnb.uam.es/saccasp7/main/index.html&h=226&w=187&sz=5&tbnid=cWpSP2LJb24v8M:&tbnh=108&tbnw=89&prev=/images?q=apple+logo&um=1&start=2&sa=X&oi=images&ct=image&cd=2
http://images.google.com.tw/imgres?imgurl=http://upload.wikimedia.org/wikipedia/uz/thumb/c/c9/Intel-logo.svg/586px-Intel-logo.svg.png&imgrefurl=http://tinadems16.blogspot.com/2009/01/my-mirc-my-intel.html&usg=__YHj6khjTvnpH24Y_60lC2ddngTw=&h=387&w=586&sz=24&hl=zh-TW&start=11&sig2=BHFosgc_lrA0tTJY3JVeVg&tbnid=unOn54sZ-CxvoM:&tbnh=89&tbnw=135&ei=Fd2YSauYLorKtQPJn5mrBw&prev=/images?q=Intel+logo&gbv=2&hl=zh-TW


Target Market / Solutions / Cases  

Video Surveillance Rich Media 
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Cloud & Datacenter 



Product Line by Segment 

Datacenter Enterprise SMB SOHO & Home 

Pegasus J2/J4 Pegasus R4/R6 

SMB Unified Storage 
• Virtual Servers 
• FC/iSCSI SAN, NAS 
• Backup & Archive 
• Surveillance 

Portable & Collaboration 

Storage 

• Consumers/ProSumers 
• Photographers 
• Rich Media Post-Production  
• Design Studios 

FC SAN 

• Big Data, Cloud, 
Datacenter 
• Data Asset Management 
• Post-
Production/Broadcast 
• Archival 
• File Sharing 

VTrak Ex30/Jx30 

VessApp  Series 

SANLink 

Rich Media FC SAN 

Connectivity  
• All Thunderbolt devices 
• Pegasus to VTrak 

VTrak A3800 Series 

VessRAID 2000 Series 

Scale-Out Shared SAN 

• Rich Media Integrated 
Appliance 
• Post-Production/Broadcast 

SMB/Enterprise Cloud 

Storage 

• Access Anytime Anywhere 
• On-Site Private Cloud 
Security 
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Cloud strategy  
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Cloud strategy  
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SaaS 

PaaS 

IaaS 



FileCruiser V.S.  Other EFSS services 

• Integrate with MS A.D. or LDAP 

• Remote wipe 

• Remote Replication 

• Reasonable TCO 
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R&M Lab. & strategy  



Rich media strategy 

• Ally with third party ISV to penetrate R&M application portion. 

• 4K/8K opportunity：Thunderbolt 2 product from SMB to 
enterprise. 

US$ 2.9B US$ 6.2B 

+ 

+ 
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4K opportunity 

2013 2014 2015 

4K Panel size in 39’’ to 48’’ 1M pc 5M pc 10M pc 

4K Panel size in 50”+ 2M pc 8.5M pc 22.5M 

4K panel / total Panel 1.3% 5.7% 13.8% 

Source: TRI, 2013 
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JBOD 

VTrak Scale-Out  

FC SAN Shared Storage 

Mac Pro 

VTrak A-Class FC Shared SAN + NAS Gateway 

HD, 4K cameras 

4K video editing and collaboration 
(VTrak A-Class supports 4K streaming) 

JBOD 

RAID 
via 

Direct 10GBaseT connectivity 

Portable backup for offsite 
 production shoots 

10GbE Switch 1Gb Switch 

NAS Clients  

NAS Gateway 

SAN Clients  

MacBook Pro 

PC  

Workstation 

Mac 

Windows 

Linux 
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Surveillance Lab. & strategy  



Surveillance strategy 

• VMS Certification  

• Optimized Performance 
– “Milestone XProtect VMS system at a level that is four times higher than 

the benchmark levels determined by the Server and Storage Calculator.” 

• Minimize the frame lost issue 

• Quotation only to SI. 

RAID 5 Array Critical 

Vess A2000 Sur. RAID Mode Other Non-optimized Solution 

RAID 5 Array Critical 



Marketing Presence 
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2014 NAB Las Vegas  2014 Cloud Expo Japan 2014 Computex Taipei 

2014 Security Show in Japan   2014 Intersec Dubai  2014 Interop Las Vegas, US 



Partner’s Words 

“The high level of storage integration and energy-efficient performance of the Intel Xeon processor 
C5500/3500 provides a strong foundation for storage systems to manage the explosive growth of data. The 
performance and storage capabilities of this family of processors enables PROMISE to deliver faster 
processing and greater availability in a dense form factor.” 

David Tuhy, general manager, Intel Storage Group 

““Intel is excited about the superior performance and simplicity Thunderbolt technology and PROMISE’s 
Pegasus family of products will bring to consumers and media professionals trying to keep up with the 
explosion of digital media” 

Jason Ziller 

Director, Thunderbolt Planning and Marketing,  

Intel Corporation  

“Thunderbolt sets new standards for speed, flexibility and expansion. The new Pegasus RAID with 
Thunderbolt delivers pro-level performance in an affordable package, perfect for use on location or in 
the studio.” 

Ron Okamoto 

Apple's vice president of Worldwide Developer Relations 

“As a leading provider of top notch security solutions, Sony is pleased to partner PROMISE 
Technology in offering to our customers, the iSCSI storage solutions, which are a perfect 
complement to our comprehensive range of security solutions.” 

Yoshikazu Hirano 
General Manager of Security Solutions Asia Pacific, SONY  
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Summary – Promise’s competitive advantages 

PROMISE 

Global 
Industry 
Veteran 

For 25 years 

Outstanding 
Price/ 

Performance 

Trusted 
Technology 
Provider for 

selected ODM 
Customers 

World-class 
Service and 

Support 

Leading 
Technology 
Innovator 
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Q&A 

Alan Cheng 
+886-920-321-367 
alan.cheng@tw.promise.com  

mailto:alan.cheng@tw.promise.com


Promise in Apple store 
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